
 
 

MINUTES 
 

Regular Meeting of July 22, 2020 
 

1. CALL TO ORDER  
 
President Loy called to order the meeting of the Livingston Educational Service Agency Board 
of Education at 6:00 p.m. on Wednesday, July 22, 2020. The meeting was held electronically 
pursuant to the Governor’s Executive Order 2020-48. Dr. Hubert was on-site at the LESA 
Education Center to receive guests, but none were present. 

 
 A. Pledge of Allegiance 
 
 B. Roll Call 
  Present were: 
 Board Members:  President Loy 
  Vice President Cortez 
  Secretary Fryer 
  Treasurer Kaiser 
  Trustee Jankowski 
 
 LESA Staff: Liz Conrad, Jenn Damon, Doug Haseley, Dr. Michael 

Hubert, Alice Johnson, Sean LaRosa, Judy Paulsen, 
Michelle Radcliffe, David Slaga, Jonathan Tobar, Teresa 
Zigman 

 
 C. Approval of Agenda 
 
  It was moved by Jankowski and seconded by Cortez to approve the agenda as presented. 
 
  A roll call vote was taken. Cortez voted YES, Fryer voted YES, Kaiser voted YES, Jankowski 

voted YES, and Loy voted YES. 
 
  The motion carried unanimously. 
 
2. CALL TO THE PUBLIC/CORRESPONDENCE   
 

The President asked if anyone wished to speak on any items or had received correspondence. 
 

 There was no public or correspondence at this time. 
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3. APPROVAL OF CONSENT AGENDA 
 
 It was moved by Kaiser and seconded by Cortez to approve the Consent Agenda. 
  

A roll call vote was taken. Kaiser voted YES, Cortez voted YES, Jankowski voted YES, Fryer voted 
YES, and Loy voted YES. 
 

 The motion carried unanimously. 
 

A. Personnel Board Report 
 
 The Personnel Board Report was presented for approval. 
 

B. Approval:  Financial Information (Appendix A) 
 
 The following financials were presented for approval: 
 • Check Register of May 2020 
 • Purchase Card Transactions of May 2020 
 

C. Approval:  Minutes (Appendix B) 
 
 The following minutes were presented for approval: 

• Regular Board meeting of June 10, 2020 
 
4. INFORMATION ITEM(S) 
  

A. Bid Award – First Impression Print & Marketing 
 

Transportation Multi-Season Jackets – Bid Award 
 
Executive Summary: 
 
The Agency published a request for proposal for multi-season jackets in June and received 
responses from four companies. A comparison of the responses is shown below. A multi-
stage bidding process was used. The first stage included a statement of interest and the 
second stage included a sealed bid response with pricing, specifications, and graphic images 
of the jackets with logos and name patch. The third phase included the submission of two 
actual completed jackets with embroidery but that phase was waived.  
 
The evaluation of the bids was based on: (1) how well the vendor matched the product 
recommendation with the intent of the bid as outlined in the request for proposal 
documents, (2) the quality of the product recommended in the bid, (3) the perceived capacity 
of the vendor to meet all expectations of the request for proposal, (4) style of the jacket, and 
(5) reasonableness of pricing relative to product quality. 
 
After review of the bids, it was clear that First Impression Print & Marketing assembled the 
best proposal. Actual samples of the jackets proposed were provided by First Impression 
Print & Marketing and a favorite was chosen by a panel of drivers. It was subsequently 
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clarified that each driver could choose their jacket from amongst any of those included in 
the bid. That added flexibility will help to accommodate each driver’s different interests in 
style and sizing. 
 
In accordance with the annual disclosure statement adopted at the June 22nd meeting, the 
first step in the award would be placing it on the Agenda as an information item. Then, the 
board could consider the award recommendation at the August 12th meeting. 
 
Excerpt from First Impression Print & Marketing Disclosure Statement 

 
 
 

 
Comparison of Responses: 
 
Sports & Apparel: Jacket – Port & Authority 3-in1 water resistant - $71.25 ea; Also Port & 
Authority 3-in-1 water proof - $110.00 ea. LESA Logo $4.95 ea. Embroidered name $3.00 ea. 
Brighton Logo $7.30 ea. Howell Logo $7.70 ea. Pinckney Logo $7.75 ea. Hartland Logo 
$4.95ea. 
 
The Uniform House, Inc.: North End Model 88178/78178 - $159.00 ea. LESA Logo (sewn on) 
$7.00 ea. Embroidered name $7.00 ea. District logo $8.00 ea. 
 
A Stitch Above Embroidery: North End Model #88130 - $74.00 ea.; North End Model 
#88205 - $60.25 ea. LESA Logo $4.00 ea. Embroidered name $6.75 ea. District logo $6.50 ea.  
 
First Impression Print & Marketing: Port Authority Heavyweight Parka - $107.63 ea; Port 
Authority Stormtech Vortex HD 3-in-1 System - $136.50 ea; Port Authority Vortex Waterproof 
3-in-1 - $92.99 ea; Port Authority Herringbone 3-in-1 Parka - $87.74 ea. LESA Logo – 4.88 ea. 
Embroidered Name $5.00 ea. District logo $11.37 ea. 
 
The process that First Impression Print & Marketing will use to fulfill the order once awarded 
is to have each driver select the style/size/color of the jacket they favor and then the Agency 
will submit the order through an online portal. The orders are expected to be delivered in 
30-45 days. 
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This item is for information only at this time. 
 
5. ACTION/DISCUSSION ITEMS 
 

A. Designation of Legal Counsel 
 

The Agency is required to use legal firms from time to time in order to appropriately 
represent its position on various matters. In addition to the legal firms previously approved 
at the Organizational Meeting, we would also like to add Miller Canfield P.L.C. as general 
legal counsel. 
 
Miller Canfield P.L.C. is a well-known, respected legal firm used by many local districts and 
ISD’s throughout Michigan. They provide a collaborative approach to issues that school 
districts face and focus on being a partner with the school districts in order to support and 
advance initiatives taken on by their clients.  
   
It was moved by Jankowski and seconded by Cortez that the Board approve Miller Canfield 
P.L.C. as legal counsel for LESA for the 2020-2021 fiscal year. 
 
A roll call vote was taken. Jankowski voted YES, Cortez voted YES, Kaiser voted YES, Fryer 
voted YES, and Loy voted YES. 
 
The motion carried unanimously. 
 

B. COVID-19 Preparedness & Response Plan (EO 2020-142) 
 

Dr. Hubert presented the COVID-19 Preparedness & Response Plan as required by Executive 
Order 2020-142 and there was discussion about it. 
 
It was moved by Kaiser and seconded by Cortez that the Board approve the COVID-19 
Preparedness & Response Plan as presented. 
 
A roll call vote was taken. Kaiser voted YES, Cortez voted YES, Fryer voted YES, Jankowski 
voted YES, and Loy voted YES. 
 
The motion carried unanimously. 

 
6. REPORTS 
 

A. Superintendent’s Report 
 

Dr. Hubert shared that the first Early College graduation took place yesterday and was a 
great event and a great opportunity for students. He said the event was nicely done and 
gave kudos to Michelle and her team. 
 
Dr. Hubert reported he participated with Superintendent MacGregor and Representative 
Vaupel on Representative Vaupel’s Coffee Hour last Friday. They discussed return to school 
plans and are making every effort to help maintain calm among community members. 
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Dr. Hubert reported that a budget deal was announced today and looks promising this year, 
but uncertain about next year.  
 
Dr. Hubert shared that Teresa Zigman submitted her resignation letter. He also stated 
Stephanie Weese from Montcalm will be joining the agency. 
 

7. BOARD DISCUSSION 
 

President Loy thanked Teresa Zigman for the wonderful job she has done for the Agency and 
wished her well in her upcoming retirement. President Loy also congratulated Michelle Radcliffe 
and her team on a job well done.  

 
8. ADJOURNMENT 
 

Loy declared the meeting adjourned at 7:34 p.m. 
 
 
Respectfully submitted, 
 
 
 
Harold E. Fryer 
Secretary 
 
HEF/jp 
 


